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Vision
To create long-term partnerships

focused on solving today’s energy
problems from many angles, including
technological, organizational and
political approaches.




3
2
6

Lolland Toolkit

New Company | Existing Company

Lolland CTF Toolkit
Internal Tools

External Tools

Financial Tools

The Company is established

INTERNAL TOOLS

Political Level
Town Council, financial committee
Political resolved visions and objec-
tives
Regional Plan - Master Plan
Local Plan, LA 21

Administrative machinery
Municipal management
Business development department
Environmental permits
Site purchase & logistics
Utility services and connection
Taxes
Visualization
Other municipal services
(housing, schools etc.)

T R & D

r

EXTERNAL TOOLS

Emergency services
Public employment agency/
Available/suitable workforce
Statistics
Business related education
Trade Union
Framework agreements
Existing business network
Estate agents

FINANCIAL TOOLS

Local - LOKE Invest
Regional

National

IFI’'S Financing schemes
EU
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Triple Helix Networks

Public

Universities Private
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CTF — How it works

The traditional flow...
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research concept finance planning/test
Permit/
certification
University University + Industry Industry + Industry
Industry Public
CTF flow...
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Now to the hard part

» Get a political plan approved.
Raise the first money

Get partners

Raise more money

Build the plants and testfacilities
Support the scientists

Show it to the world
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Lolland CTF
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C I I Hydrogen Village
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Onsevig Climate Park
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AONVTION

Wave Energy & Offshore Test Field




Biomass & Biotech

LOLLAND
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CTl How to create an image

* Try to Google "Sustainable Development
Lolland”

Create an organisation witch can handle
visitors

Be sure you have the politicians back-up

Made your projects part of the local
succes stories

Share the succes and take the blame on
your shoulder
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attention

Think global...

LOLLAND




